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A Year of Growth

RecoveryFirst

Message From The Board
Chair & Executive Director
This report celebrates the growth and achievements over the last year
from the shared passion and dedication of our staff, Board of
Directors and community partners to support individuals in recovery
from addiction.

Our success and growth was realized through the hard work of our
talented and skilled staff and their commitment to the individuals we
serve. We also thank our volunteer Board of Directors for providing
strong governance, accountability and vision for the future. Growing
inherently involves change, and this is equally challenging as it is
rewarding. We recognize each member of the team for their
adaptability and dedication while building upon the cornerstone of our
program of being welcoming, inclusive and client-centered.

We know that meeting the changing needs of our clients with existing
resources requires collaboration and innovation and will ensure we
continue to provide high quality, client-focused care. As part of our
responsibility to address these needs, the focus will continue to be on
quality improvement efforts, collaboration and building our capacity
through training, ongoing evaluation and efficient operations. Our
commitment is to ensure our staff and Board of Directors remain
informed of the changes in the health care system and how we will
adapt to deliver services through program evaluation, monthly
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program highlights, quarterly strategic planning updates and client
perception of care reports.

The journey of recovery is a process of change, growth, connection
and discovery that is available to everyone. We see this every day and
we are honored to be part of this journey with our clients, staff,
volunteers and community partners.

The only constant is change and as we go forward we have the best
combination of willingness and partners to continue to improve the life
of each person brave enough to move into recovery.

Sincerely,

Jane Feaver

Nicole Spivak

Jane Feaver

Nicole Spivak

Board Chair

Executive Director
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BOARD OF DIRECTORS
Chair

Secretary Treasurer

Jane Feaver

Lorne Kellar

Vice Chair

Directors

David Gladun

Dawna Perry
Greg Carfagnini

Past Chair

Gary Bruyere

Elena Arena

MISSION
To provide abstinence-based recovery support to individuals
with substance abuse disorder.

PHILOSOPHY
Crossroads Centre recognizes that addiction is a multi-faceted
and complex issue which affects all aspects of an individuals
life. We believe an abstinence-based philosophy is the most
successful approach for long-term recovery.

VALUES
We value the well-being of the individual above all else.
We value diversity of experiences, culture and thought.
We value working cooperatively with individuals using an
empowerment focus.
We value teamwork and contributions from all staff.
We value effective communication.
We value our community partnerships.
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HIGHLIGHTS
SEPTEMBER
Crossroads Centre participated in the annual Rockin' Recovery Day
at Marina Park. An initial meeting was held to explore the
development of a shared application between St. Joseph's Care
Group - Sister Margaret Smith Centre, Dilico and Crossroads
Centre.

OCTOBER
Catholic Family Development Centre began facilitating a weekly
men's and women's group for developing skills to manage anger. The
North West Local Health Integration Network approved our HSIP. This
funding enabled the program to operate at full capacity of 40 beds
in our new location.

NOVEMBER
Crossroads Centre celebrated 1 year at the new site and was
profiled in the Chronicle Journal for National Addictions Awareness
Week. An Elder began providing weekly cultural teachings to clients
and staff.

DECEMBER
St. Joseph's Care Group and Crossroads Centre were awarded a
certificate of recognition by the North West Local Health Integration
Network for our collaboration and leadership in health system
transformation.
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JANUARY
We implemented a screening tool for acquired brain injury at intake
or during service to assist with service coordination, support and
interventions.

FEBRUARY
Program changes were implemented to facilitate a positive, mindful
and recovery-focused start to each day with clients and staff.

MARCH
We implemented the Ontario Perception of Care Tool (see page 8).
Strides were made in our commitment to quality improvement and
efficient operations with the implementation of EMHware and
transition to Medical Pharmacy. A team member successfully
completed their GAIN certification.

APRIL
Crossroads Centre engaged clients, staff and community partners in
strategic planning sessions. This feedback will guide the
development of a strategic plan for 2019 - 2022. In partnership
with St. Joseph's Care Group - Balmoral Withdrawal Management
Program a new process was implemented to facilitate seamless and
coordinated transitions in care between our programs.

MAY
Our commitment to strong partnerships and collaboration continues.
This month, programs through ONWA were included as part of the
monthly calendar of programming at Crossroads. A second member
of the team successfully completed their GAIN certification.
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Pre & Post-Treatment
Services
A total of

180

143

people served

unique clients

46%
54%

women

men

Average length of admission

9538

67 days

residency days

Serenity, Wisdom, Courage
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Ontario Perception of Care
Results

90%
93%

77%
100%

Staff believed I could change and grow

I was treated with respect by program staff

Staff helped me develop a plan for when I finish
the program

Felt welcome from the start and were given a
private space when discussing personal issues
with staff

"I'm grateful this place exists, and that I have the option to
slowly transition from here if need be"

"I thoroughly loved and enjoyed my time at Crossroads"

"I would highly recommend Crossroads to anyone dealing with
addiction who is looking for help"

"I have and will continue recommending Crossroads to people
that I come across that are looking to change and better their
lives"

"Crossroads has been a life saver"
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Personal Recovery Journey
"In the past 38 years of my 51 years of life I’ve been an active drug and alcohol user and abuser. As a
result of my addictive lifestyle I have been to many different jails, hospitals, institutions and near
death, (in a coma on life support). I have attempted recovery at different places over 7 times. I finally
reached my “jumping off” point where a simple choice needed to be made. Change my life or commit
suicide. I was down to those two options. I came to Crossroads Centre in Thunder Bay, Ontario as a
last resort; it has turned out to be my best option.

Crossroads is situated at a central location in Port Arthur, Thunder Bay. The building is a renovated
public school which exhibits a mix between an institution and a comfortable retreat. It has a
residential capacity for up to 25 men and 15 women respectively. The residents’ ages range from 18
years to seniors and everyone is in a supportive stage of recovery.

While at Crossroads I’ve found some pertinent attributes in recovery like time for reflection and
recuperation, and guidance and direction from insightful staff.

Crossroads offers a routine life consisting of daily chores and group programming. The knowledgeable
and experienced staff focus your recovery on mindfulness skills, personal responsibility, stress
management, relapse prevention, life skills and a variety of recreational activities both on and off-site.
The programming has a holistic approach offering concepts from several outlooks of recovery. I have
personally learned many transferrable skills and adopted tools that I can take with me in my transition
back into society and an independent life.

You will also find plenty of time available for your own personal interests and self-care while at
Crossroads. The food is prepared daily by an experienced cook. The facility is very clean and spacious
offering TV lounges, group rooms, visiting rooms, as well as a gymnasium for physical games and
exercise.

Crossroads employs a versatile staff of caring, compassionate, and knowledgeable professionals and
support people that you will find extremely open and approachable at any time for any reason. They
are like-minded individuals that can teach you how to accept direction and help from others, and how
to re-connect with all of life on a personal and spiritual level.

If you have finally reached your “jumping off” point or are simply “sick and tired of being sick and
tired”, Crossroads is an absolute promising option to try. When you can admit that you have no idea
how to live a healthy life and can not “fit in” anymore, anywhere… you may be ready to be teachable.
Crossroads has the teachers that want to help you find peace."

RC
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Miigwetch
Thank You
Merci

www.crossroadscentre.ca

RecoveryFirst
(807) 622-2730

Toll free: 1-833-861-2318

